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Our Vision

‘To Love, To Learn, To Serve’ sums up the DOWMAT’s vision for those who come together to
create the MAT, enabling all to flourish both as individuals and in community with each
other; living life in all its fullness (John 10:10).
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Our Values

To Love

The New Testament sums up the entire law as a call to “love your neighbour as yourself” (Galatians 5:14).

The Bible teaches that we are only able to love because God first loved us (1 John 4:10). This love is expected '
to characterise the way in which the DOWMAT operates, makes decisions, builds relationships, and carries \

out its day-to-day business: each person putting the needs of others before their own, with a commitment .
to the flourishing of all. The exposition of love in 1 Corinthians 13 reminds us that love is patient, kind,

forgiving, generous, humble, trusting, respectful, hopeful, resilient and enduring. Those who learn and work in the
DoWMAT, and all who come into contact with it, can expect to experience that love in the way that they are treated.

To Learn

The DoWMAT is a Christian learning community that is committed to enabling all to live a life of freedom

2 and transformation as a result of the hope and wisdom that learning brings. Learning is at the heart of the

#_  Church of England’s vision for and commitment to education. Growing in wisdom is celebrated in the Bible

Y ~and all are exhorted to listen, to seek guidance, to acquire knowledge and to learn discretion (Proverbs 1:

1-6), largely through human relationships and interactions. Jesus’ teaching, as summed up in the Beatitudes

(Matthew 5:3-10), describes human beings who are learning to live a life that is characterised by humility,

compassion, mercy, righteousness and peace. The learning that takes place within the DoOWMAT is expected to be

recognisably rooted in these godly characteristics and focused upon enabling the holistic development of people who are
made in the image of God.

To Serve

Service and servant leadership, was a striking feature of the way in which Jesus lived his life. The example he gave

to his disciples in washing their feet (John 13:1-17) provides us with a role model for the way in which we should

seek to live in community with others. Putting the needs of others before our own, supporting people in their

growth and development as holistic human beings, enabling people’s gifts and talents to come to the fore as a

result of our service to them are all defining characteristics of the way in which the DOWMAT operates. In serving others
and meeting their needs through generosity of spirit, we manifest God’s grace and love for others (1 Peter 4:8-11).

These core values underpin all aspects of our Trust as we strive to make a positive difference to the lives of all DOWMAT
pupils whilst they are at school and in later life. Through these values, we can be sure our community is one of hope; a
place of transformation and trust, where all are treated with respect and dignity.
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1. INTRODUCTION

This Policy sets out the Framework for ensuring that the Diocese of Worcester Multi-Academy Trust (DoWMAT) and each
of the Trust academies maintains and develops competitive tendering processes and procedures, which meet the
requirements of procurement legislation, financial accountability and managing public money.

The Trust is committed to ensuring every possible action is taken to achieve value for money and to be worthy custodians
of public money. The aim is to make efficiencies, including savings, and spend funds prudently in order to invest in teaching
and learning.

When considering the procurement of, and tendering for goods and services, consideration should always be given to
probity, accountability and value for money.

2. FORMS OF TENDERS

There are three forms of tender procedure: open, restricted and negotiated. The circumstances in which each procedure
should be used are described below.

Open Tender: This is where all potential suppliers are invited to tender. First, agreement must be reached on how best
to advertise for suppliers e.g. general press, trade journals or to identify all potential suppliers and contact directly if
practical. This is the preferred method of tendering, as it is most conducive to competition and the propriety of public
funds.

Restricted Tender: This is where suppliers are specifically invited to tender. Restricted tenders are appropriate where:

=  There is a need to maintain a balance between the contract value and administrative costs

=  Alarge number of suppliers would come forward or because the nature of the goods are such that only specific
suppliers can be expected to supply the academy’s requirements

=  The costs of publicity and advertising are likely to outweigh the potential benefits of open tendering.

Negotiated Tender: The terms of the contract may be negotiated with one or more chosen suppliers. This is appropriate
in specific circumstances:

=  The above methods have resulted in either no or unacceptable tenders,
=  Only one or very few suppliers are available,

= Extreme urgency exists,

=  Additional deliveries by the existing supplier are justified.

3. PREPARATION FOR TENDER

Full consideration should be given to the:
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=  QObjective of project

= Qverall requirements

= Technical skills required

= After sales service requirements
=  Form of contract

It may be useful after all requirements have been established, to rank requirements (e.g. mandatory, desirable and
additional) and award marks to suppliers on fulfilment of these requirements to help reach an overall decision.

4. INVITATION TO TENDER

If a restricted tender is to be used, then an invitation to tender must be issued. If an open tender is used, an invitation to
tender may be issued in response to an initial enquiry.

An invitation to tender should include the following:

= Introduction/background to the project;
=  Scope and objectives of the project;

=  Technical requirements;

= Implementation of the project;

=  Terms and conditions of tender and

=  Form of response.

5. ASPECTS TO CONSIDER

Financial

=  Like should be compared with like and if a lower price means a reduced service or lower quality this must be
borne in mind when reaching a decision

= Care should be taken to ensure that the tender price is the total price and that there are no hidden or extra costs

= |sthere scope for negotiation?

Technical/Suitability

= Qualifications of the contractor

=  Relevant experience of the contractor

=  Descriptions of technical and service facilities

= Certificates of quality/conformity with standards

= Quality control procedures

= Details of previous sales and references from past customers.
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Other Considerations

=  Pre sales demonstrations

= After sales service

=  Financial status of supplier. Suppliers in financial difficulty may have problems completing contracts and in the
provision of after sales service. It may be appropriate to have an accountant or similarly qualified person examine
audited accounts etc.

6. TENDER ACCEPTANCE PROCEDURES

The invitation to tender should state the date and time by which the completed tender document should be received by
the academy / Trust. Tenders should be submitted in plain envelopes clearly marked to indicate they contain tender
documents; however, they can also be accepted via email where the date and time of receipt can be recorded. The
envelopes should be time and date stamped on receipt and stored in a secure place prior to tender opening. Tenders
received after the submission deadline should not be accepted.

7. TENDER OPENING PROCEDURES

All tenders submitted should be opened at the same time and the tender details should be recorded. Two persons from
the following list - the Headteacher, Finance Secretary, Academy Business Manager, Chair of Local Academy Board, Chair
of Finance / Resources Committee, Trust CEO, Trust Director of Finance, Trust Director of Operations - should be present
for the opening of tenders.

A separate record should be established to record the names of the firms submitting tenders and the amount tendered.
This record must be signed by both people present at the tender opening.

8. TENDERING PROCEDURES

The evaluation process should involve at least two appropriate people. Those involved should disclose all interests,
business and otherwise, that might impact upon their objectivity. If there is a potential conflict of interest then that
person must withdraw from the tendering process.

Those involved in making a decision must take care not to accept gifts or hospitality from potential suppliers that could
compromise or be seen to compromise their independence.

Full records should be kept of all criteria used for evaluation and for contracts over £25,000, a report should be prepared
for the Trust Finance Committee, as appropriate, highlighting the relevant issues and recommending a decision. For
contracts under £25,000, the decision and criteria should be reported to the Academy Finance / Resources Committee or
Trust Finance Committee, as appropriate.

Where required by the conditions attached to a specific grant from the DfE, the department’s approval must be obtained
before the acceptance of a tender.
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The accepted tender should be the one that is economically most advantageous to the academy. All parties should then
be informed of the decision.

9. RELATED PARTY TRANSACTIONS

All staff, Governors and Trustees must declare pecuniary interests annually and in any meetings where any issues are
discussed that might involve the related organisation.
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Document History

Date Author Summary Changes Approved
by
05.11.2024 C Rushton =  Annual Review F&A
= Point 8 updated committee name and contract procedures Committee
based on the value of contract.
06.12.2022 Claire Davies Review F&A
Committee
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