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Alternative provision risk assessment
 XXX School
	[bookmark: _Hlk126933469]Assessment conducted by: 
	Job title: 
	Covered by this assessment: 

	Date of assessment:
	Review interval: 
	Date of next review: 



	Related documents

	Exclusion Policy, First Aid Policy, Equality and Diversity Policy, Assessment Policy, Behavioural Policy, Child Protection and Safeguarding Policy 



	Risk rating
	Likelihood of occurrence

	
	Probable
	Possible
	Remote

	Likely impact
	Major
Causes major physical injury, harm or ill-health.
	High (H)
	H
	Medium (M)

	
	Severe
Causes physical injury or illness requiring first aid.
	H
	M
	Low (L)

	
	Minor
Causes physical or emotional discomfort.
	M
	L
	L




	
	Area for consideration
	Risk rating prior to action
H/M/L
	Recommended controls
	In place?
yes/no
	By whom?
	Deadline
	Risk rating following action
H/M/L

	Registration 
	
	· The registration status of each provider is carefully checked.
· Alternative provision that contravene the regulations about registration is not used.
	
	
	
	

	Expectations
	
	· The academy is clear about its expectations and responsibilities, and ensures the provider is aware of these. 
· The academy works with the provider prior to any pupils’ placements, regarding the accurate and appropriate assessment of each pupil. 
	
	
	
	

	Disclosure and Barring Service (DBS) checks
	
	· Staff at the registered alternative provision are checked to ensure they have the appropriate checks, for example, DBS checks.
· All potential risks involved in unregistered placements, where no staff or not all staff have undergone DBS or other relevant checks, are considered fully and the risks minimised. 
· Written confirmation from the AP that appropriate safeguarding checks have bene carried out on all individuals in the establishment 
· The providers have a single central record in place.
	
	
	
	

	





Academic progress













Academic progress
	
	· The quality of teaching and learning at the alternative provision, and the impact of this on pupils’ progress towards the qualifications they are studying towards, are systematically evaluated. 
· The impact of alternative provision on pupils’ employability skills are tracked and evaluated. 
· Academic progress made by pupils who attend alternative provision is systematically evaluated. 
· The provision has a strong focus on literacy and numeracy development.
· All courses provided lead to accredited qualifications. 
· The academy takes full responsibility for ensuring that the provision offers high-quality education and is suitable for pupils’ individual needs. 
· The academy visits the pupils at their provision regularly and frequently to ensure their wellbeing and progress.
· A skills audit is in place to monitor and assess skills that are of particular value to employers. 
· Support is in place to ensure that pupils who miss part of the curriculum due to their part-time provision receive adequate support and the chance to catch up. 
· A work experience coordinator arranges appropriate careers guidance and extended work placements as needed.
· Pupils in alternative provision are taught a well-balanced academic and vocational curriculum that is adapted to suit their ability. 
	
	
	
	

	Social progress
	
	· Social progress made by pupils who attend alternative provision is systematically evaluated.
· The special educational needs and disabilities coordinator (SENCO) is responsible for the broad oversight of the alternative provision, including the organisation of the curriculum to ensure the placements are suitable and safe. 
· A behaviour and support manager is responsible for daily ongoing contact with the pupils, provider and parents. 
	
	
	
	

	Personal progress
	
	· Personal progress made by pupils who attend alternative provision is systematically evaluated. 
· Visits to pupils at their provision are set up regularly and frequently in order to ensure their wellbeing and progress. 
	
	
	
	

	


Safeguarding






	
	· Support is given to providers in order to access appropriate safeguarding training and information.
· The academy ensures the provider has a good understanding of child protection procedures, and is alert to any concerns that may arise, and understands what to do if this occurs. 
· The provider receives full copies of the academy’s child protection policies, including policies surrounding e-safety and social media. 
· All ICT equipment has the appropriate firewalls or filters installed.
· The names and contact details of those responsible for safeguarding are given to the provider.
	
	
	
	

	Referral 

	
	· The academy ensures the initial referral form is suitably detailed and appropriate.
· The form comprises a detailed written profile of the pupil, and includes information about their background, strategies that had previously been successfully employed, their academic ability, any issues, behaviour, aptitude and interests. 
· Providers are made aware of pupils’ career aspirations and the need to engage pupils actively.
· Providers are made aware of the reason for referral, the aims of the placement, the period in which the pupil will attend the placement, the date and time the placement will start, as well details of the session times.
	
	
	
	

	Provider
	
	· Regular discussions are held between the academy, provider, pupils and parents, in advance of the placement and throughout. 
· Providers report daily on the attendance of pupils, and at least termly on pupils’ progress.  
	
	
	
	

	


Facilities


	
	· The accommodation and facilities used by alternative providers are fit for purpose. 
· The academy ensures alternative provisions have work and leisure facilities, displays and resources that complement the ones found in the academy.
	
	
	
	

	







Health and safety








	
	· The academy frequently checks that health and safety is a high priority.
· The academy ensures health and safety risks are taught to pupils by the provider.
· The academy provides all pupils with the relevant safety equipment, such as high-visibility jackets and safety boots, and monitors their correct use during their visits.
· The academy ensures fire alarms are regularly tested at the provision and that staff are trained in fire prevention measures.
· A diary of recent fire drills is shown to the academy to ensure they take place regularly. 
· The academy ensures the provision is familiar with The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013.
· The provider ensures there are arrangements for access to a qualified first aider or ‘appointed person’.
	
	
	
	

	Governing body 
	
	· Governors receive comprehensive and regular feedback about the effectiveness of alternative provision.
· Governors understand the progress made by pupils who attend alternative provision, and ensure that decisions made about value for money are well-informed. 
	
	
	
	

	Exclusion
	
	· Pupils are taught a well-balanced academic and vocational curriculum that is adapted to suit their needs.
· There is a strong focus on pastoral support 
	
	
	
	

	
Insurance 
	
	· The academy ensures an appropriate, and up-to-date, insurance policy is in place at the alternative provision. 
	
	
	
	

	Travel and transport
	
	· The academy is responsible for arranging transport for any pupils whose provision changes. In some cases, transport may be negotiated with an alternative provider.
	
	
	
	

	Lunch
	
	· The academy ensures that providers make arrangements for pupils eligible for free academy meals. 
· Lunchtime arrangements for pupils who are not eligible are confirmed as part of the contract negotiation. 
	
	
	
	



	Is this AP suitable?
	Give reasons for your answers 

	Yes
	

	No
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