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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1st September 2022 to 31 August 2023. The Trustees confirm that the annual
report and financial statements of the Trust comply with the current statutory requirements. The annual report
serves the purposes of both a Trustees’ Report, and a Directors’ Report under company law.

The Trust operates sixteen academies for pupils aged up to 12 and serves schools within the Worcester Diocese
catchment area. This includes the Local Authorities of Worcestershire and Dudley.

The Multi Academy Trust caters for 2895 pupils at full capacity and had a roll of 2,433 in October 2022.

Academy NOR Date joined the Trust
Malvern Parish CofE Primary School | 210 1 January 2017
Littleton's CofE First School 128 1 February 2017
Offenham CofE First School 114 1 February 2017
St Barnabas CofE First & Middle 183 1 March 2017
School

Crowle CofE First School 57 1 March 2017

St Nicholas CofE Middle School 212 1 April 2017
Pinvin CofE First School 103 1 April 2017
Madresfield CofE Primary School 103 1 May 2017
Netherton CofE Primary School 349 1 Nov 2017

St. Oswald’s CofE Primary School 159 1 February 2018
Castlemorton CofE Primary School 83 1 July 2018
Powick CofE Primary School 183 1 July 2018
Broadheath CofE Primary School 149 1 December 2019
Martley CofE Primary School 135 1 December 2019
Callow End CofE Primary School 102 1 November 2020
Rushwick CofE Primary School 163 1 January 2023
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management

a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust. The
Trustees of Diocese of Worcester Multi Academy Trust are also the directors of the charitable company for the
purposes of company law. The charitable company is known as Diocese of Worcester Multi Academy Trust. Its
articles were adopted on 12th September 2016.

Details of the Trustees who served during the year and to the date these accounts are approved, are included in
the Reference and Administrative Details on page (1).

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Trust has opted into the Department for Education’s Risk Protection Arrangement. This is an alternative to
insurance where the UK government funds cover losses that arise. This scheme protects trustees and officers
form claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up to £10,000,000.

d. Method of recruitment and appointment or election of Trustees

The members appoint a minimum of 5 Directors / Trustees. The Directors appointed under Article 50 of the
Articles of Association can, with the consent of Worcester Diocesan Academies Trust appoint up to 2 co-opted
Directors for such term (not exceeding 4 years) and otherwise upon such conditions as they see fit.

Trustees are recruited onto the Board based on their specialist skills and empathy for the ethos of the Trust and
its objectives. Trustees and officers nominate new Trustees to the members for appointment. Appointments are
formally approved by resolution. The articles stipulate no fewer than five trustees must be in place with a term of
office of three years..

e. Policies adopted for the induction and training of Trustees

The Trustees recognise the need not only to recruit Trustees with appropriate skills and experience but also to
ensure that new Trustees are fully inducted into their roles and responsibilities. The training and induction
provided for new Trustees will depend on their existing experience. However, all new Trustees receive an
induction pack providing information regarding the responsibilities of charitable trustees and the operation of the
Trust, including constitutional documents, annual accounts and minutes of meetings. New Trustees are
encouraged to visit Trust academies and participate in training offered centrally for those with a governing role.
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management (continued)

f. Organisational structure

Governance:

As a charity and company limited by guarantee, the Diocese of Worcester Multi Academy Trust (the “Company”),
is comprised of and governed by:

. Members who guarantee the liabilities of the Company and review the strategic direction.

. A Board of Directors / Trustees (the “Directors”) who are responsible for, and oversee, the management
and administration of the Company and the academies run by the Company (DoWMAT).

. A Finance and Audit Committee which is responsible for financial scrutiny and oversight.

A Quality of Education Committee, which is responsible for overseeing the teaching and leadership
standards across the academies in the company.
. A Pay and Remuneration Committee to benchmark central staff pay scales and review any pay decisions.
Local Academy Boards ("LABs"); Each academy has a Local Academy Board, whose members are
responsible for the day-to-day management and administration of each academy; subject to the provisions
in the Scheme of Delegated Authority (SoDA).

The governance of the Trust is defined in the Memorandum and Articles of Associations together with the
funding agreement with the Department for Education.

The Board of Trustees is responsible for;

1. Ensuring that the vision, ethos and strategic direction of the Trust are clearly defined and implemented
2. The performance of the Trust academies
3. Ensuring the sound, proper and effective use of the Trust's financial resources

The Chief Executive Officer (CEOQ) is the Accounting Officer and responsible for the day-to-day management of
the Trust.

Academy Governance:

Each academy has its own Local Academy Board (LAB). Responsibilities are delegated by the Trust to the LAB
through a Scheme of Delegated Authority. The key functions of the LAB include;

Ensuring the vision, ethos and strategic direction of the school are clearly defined and implemented
Ensuring the Headteacher performs his/ her responsibilities for the educational performance of the school
Ensuring sound, proper and effective use of the school’s financial resources

Reporting back to the Board on the suitability of Trust policies

PN~

The Headteachers’(Executive Headteacher / Head of School) responsibilities include;

1. The internal organisation, management and control of the academy
2. The educational performance of the school
3. Supporting the successful development of the Trust as a whole

The full Board of Trustees normally meets once every half term. The Board establishes an overall framework for
the governance of the Academies and determines membership, terms of reference and procedures for the Local
Academy Boards. It monitors the activities of the LABs through the minutes of their meetings. The CEO meets
the Chairs of all the LABs on a half termly basis; to share information, ensure the smooth running of the LABs
and provide the Chairs with a forum to discuss and share ideas to promote good governance..
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management (continued)

g- Arrangements for setting pay and remuneration of key management personnel

The Trust's key management personnel are appointed by the Trustees with the pay scale for each post agreed in
advance in accordance with nationally recognised pay scales or senior leadership scales, as appropriate.

Salaries for central staff are reviewed by the Trustees following an annual Performance Management Review
and benchmarked against recognised pay scales, where possible. The Directors have established a Pay and
Remuneration Committee to benchmark central staff pay scales and review any pay decisions.

The salaries of all Headteachers in Trust academies are reviewed annually in accordance with the School
Teachers Pay and Conditions Guidance (2016), following an annual Performance Management Review which is
undertaken by the Trust and representatives of the LAB.

The salaries of all other senior leaders in Trust academies are reviewed annually in accordance with the School
Teachers Pay and Conditions Guidance (2016) following an annual Performance Management Review which is
overseen by the Headteacher or Executive Headteacher of the school.

Details of Trustee’s expenses and related party transactions are disclosed in the notes to the accounts.

Page 6



THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management (continued)

h. Trade Union Facility Time

Trade Union Facilities time is currently charged at £1.91 per pupil and therefore there would be a charge of

£4,098.86 for provision across the Trust.

Relevant Union Officials

Number of Employees who were relevant union officials
during the relevant period

Full-time equivalent employee number

Percentage of time spent on facility time

Percentage of Time Number of Employees
0% 0
1%-50% 0
51%-99% 0
100% 0
Percentage of pay bill spent on facility time
Provide the total cost of facility time N/A
Provide the total pay bill N/A
Provide the percentage of the total pay bill spent on facility time, N/A
calculated as: (total cost of facility time + total pay bill) x 100
Paid Trade Union Activities
Time spent on paid trade union activities as a percentage
of total paid facility time hours calculated as: (total hours
spent on paid trade union activities by relevant union N/A

officials during the relevant period + total paid facility time
hours) x 100

i. Related Parties and other Connected Charities and Organisations

The Trust is connected to the WDAT and the Diocese of Worcester Board of Education (DBE). Neither WDAT

nor the DBE receive any financial gain from the Trust.

Mr. Hugh Richards, the Chair of the Board of Directors is also a member of the Diocesan Synod and Chairman

of the House of Laity.
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management (continued)

j- Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of the regular consultative meetings of
the Executive Team (DoWMAT CEO and DoWMAT Headteachers / Executive Headteachers / Heads of School)
and have been kept informed of matters directly by the CEO or senior members of the Central Team. Key
decisions / actions are consulted on before these are actioned — ie new assessment systems, personnel
management strategies, Service level agreements for SEND and Safeguarding.

The Trust undertakes an anonymous annual Staff Questionnaire for all members of the DoOWMAT staff —
teachers, teaching assistants, office, caretaking staff / lunchtime supervisors. This is analysed and key
information and actions are shared with all members of staff.

In addition, an anonymous Headteacher questionnaire is undertaken to allow for confidential feedback to the
Central Team and the DoOWMAT Board of Directors on the level of overall Trust provision. Again, key information
received is fed back to Headteachers and the Local Academy Boards.

A further anonymous questionnaire is sent to all Local Academy Board members. Analysis from each
questionnaire informs future planning.

The Central Team holds a weekly information meeting to allow for the sharing of relevant information and
ensuring each member of staff is up to date and well-informed.

Key policies and strategies are shared with relevant employees for consultative purposes prior to being adopted.
le amendments to the Scheme of Delegated Authority, People Strategy.

Each academy holds a weekly staff meeting to ensure staff are well-informed on matters of concern to them.
Collaboration between all DOWMAT staff, academies and the Central Team is actively encouraged and all senior
staff have a common awareness of the importance of their actions on the Trust as a whole.

Exit interviews are available for staff leaving the organisation and have provided opportunities for inward
reflection on Trust provision.

The Academy Trust has implemented a number of detailed policies in relation to all aspects of personal matters,
including;

Equality Policy

Volunteers Policy

Health and Safety Policy

People Strategy

Well-Being Policy to include Stress Management

In accordance with the Academy Trust’s Equality Policy, the Academy Trust has long established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy trust’s offices and can be found on the Trust
website.
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Structure, governance and management (continued)

k. Engagement with suppliers, customers and others in a business relationship with the trust

The Trust operates a number of successful business relationships with suppliers both at a whole Trust level and
at individual school level.

Communication is key in ensuring all services run smoothly to the benefit of each DOWMAT academy and its
pupils. The Trust Central Team meets with suppliers of key services regularly throughout the year to discuss
Trust needs and next steps.

Objectives and activities

Vision and Values of the Trust

‘To Love, To Learn, To Serve’ sums up the DOWMAT's vision for those who come together to create the MAT,
enabling all to flourish both as individuals and in community with each other; living life in all its fullness (John
10:10)

To Love

The New Testament sums up the entire law as a call to “love your neighbour as yourself’ (Galatians 5:14). The
Bible teaches that we are only able to love because God first loved us (1 John 4:10). This love is expected to
characterise the way in which the DoOWMAT operates, makes decisions, builds relationships, and carries out its
day-to-day business: each person putting the needs of others before their own, with a commitment to the
flourishing of all. The exposition of love in 1 Corinthians 13 reminds us that love is patient, kind, forgiving,
generous, humble, trusting, respectful, hopeful, resilient and enduring. Those who learn and work in the
DoWMAT, and all who come into contact with it, can expect to experience that love in the way that they are
treated.

Therefore, we:

. treat everyone with love and respect in the same way that we, ourselves, would like to be treated

. recognise that everyone is a child of God and has talents which are to be nurtured

. welcome people who are different from us and treat them with dignity and respect at all times
To Learn

The DoWMAT is a Christian learning community that is committed to enabling all to live a life of freedom and
transformation as a result of the hope and wisdom that learning brings. Learning is at the heart of the Church of
England’s vision for and commitment to education. Growing in wisdom is celebrated in the Bible and all are
exhorted to listen, to seek guidance, to acquire knowledge and to learn discretion (Proverbs 1: 1-6), largely
through human relationships and interactions. Jesus’ teaching, as summed up in the Beatitudes (Matthew 5:3-
10), describes human beings who are learning to live a life that is characterised by humility, compassion, mercy,
righteousness and peace. The learning that takes place within the DOWMAT is expected to be recognisably
rooted in these godly characteristics and focused upon enabling the holistic development of people who are
made in the image of God.

Therefore, we:

. are committed to enabling a lifelong love of learning through growing and celebrating together
. will ensure that our curriculum, resources and professional development enable all to flourish
. prioritise spiritual development and growth for all
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Objectives and activities (continued)

To Serve

Service and servant leadership, was a striking feature of the way in which Jesus lived his life. The example he
gave to his disciples in washing their feet (John 13:1-17) provides us with a role model for the way in which we
should seek to live in community with others. Putting the needs of others before our own, supporting people in
their growth and development as holistic human beings, enabling people’s gifts and talents to come to the fore
as a result of our service to them are all defining characteristics of the way in which the DoOWMAT operates. In
serving others and meeting their needs through generosity of spirit, we manifest God’s grace and love for others
(1 Peter 4:8-11).

Therefore, we:

. consider others at all times rather than always putting ‘me’ first
. ensure that everyone is safe and has their needs understood and met
. live and work in a way that is deeply Christian and which serves the common good

These core values underpin all aspects of our Trust as we strive to make a positive difference to the lives of all
DoWMAT pupils whilst they are at school and in later life. Through these values, we can be sure our community
is one of hope; a place of transformation and trust, where all are treated with respect and dignity.

a. Objects and aims

. To deliver an excellent Christian education for all pupils in each DoWMAT academy which
embodies the core values of the Church of England Vision for Education

. To ensure the Trust’s strategic and operational systems are fully in line with the Trust’'s Values and
core purpose

. To explore ways DoWMAT can develop and extend the offer to support further church schools
within the Diocese

b. Objectives, strategies and activities

1. To ensure all aspects of DOWMAT provision are informed and strengthened by our Christian foundations.

2. To have the highest standards of collective leadership and governance to deliver sustainable school
improvement and safeguarding.

3. To have a compelling offer for our workforce, with a focus on workload and well-being, in order to attract,
recruit, develop and retain the best people who meet high professional standards and have uplifting,
purposeful careers.

4. To grow the Trust with more pupils, and more schools with whom we know we can be stronger together.

5. To ensure a rigorous focus on curriculum, assessment, behaviour and attendance to improve pupil
outcomes and maximise progress for all.

6. To develop deep collaboration in subject areas to drive continuous improvement in the quality of teaching
and learning.

7. To have efficient and effective shared services enabling teachers and school leaders to focus on school
improvement.
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Objectives and activities (continued)

8. To ensure strong and efficient financial management, ensuring every pound works as hard as possible in
improving outcomes for pupils.

c. Public benefit

The Trustees confirm they have complied with the duty in Section 17(5) of the Charities Act 2011 to have due
regard to the Charities Commission’s general guidance on public benefit in exercising their powers or duties.
They have referred to the guidance when reviewing the Trust's aims and objectives and planning its future
activities.

The vision of the Trust is to deliver excellence in education and the very best outcomes for children and young
people so that they can achieve their fullest potential - in line with its aims and the Church of England vision for
education.

In order to fulfill its public benefit, the Trust has set up systems to support each academy in terms of school
improvement.

Academy improvement within the Trust is led by our Academy Improvement Lead, who has a clear
understanding of the strengths and weaknesses of all academies within the Trust. Each academy is assigned a
School Improvement Advisor who undertakes half termly school improvement visits; affording academy leaders
the opportunity to reflect on their impact to date, celebrate achievements and map out actions for next steps
within a supportive and challenging framework.

The school improvement team organises a range of training and moderation events to support key
improvements in teaching and learning in each of our academies.

Once priorities are decided upon, the Trust employs a number of internal and external advisors to work
alongside our leaders to ensure their setting is providing the very best for each and every pupil.

Our academy effectiveness approach keeps a close eye on key groups where underachievement has been
identified nationally:

. Disadvantaged pupils
. Pupils with SEND

In addition, all Church academies within DOWMAT also benefit from a range of services provided by the
Diocesan Education Team for schools and academies within the Diocese of Worcester. These include the
following:

Regular regional governor and Headteacher meetings

Places at governor specific training events listed in the Diocesan training programme
Administration and support with foundation governor appointments

A Diocesan partnership meeting - an annual meeting with a member of the Diocesan Education
Team to discuss aspects of the school’s deeply Christian character, as defined by the SIAMS
Evaluation Schedule

Administration of SIAMS support and telephone or email advice pre and post inspection
Attendance at Ofsted feedback by the DDE or her representative

Access to and information on education resources via electronic mailings and the Diocesan website
Regular information from the Diocesan Education Team

Basic telephone and email advice and support as required

Pastoral support, including in times of crisis

Invitations to all training opportunities and events (N.B. costs to attend will be higher for schools
which do not belong to the SLA scheme)
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Objectives and activities (continued)

Attendance and support through Headteacher appointment processes (interviews and preparation
meetings) and an initial visit to a newly appointed Headteacher

Attendance at a training course at the Old Palace for newly appointed Headteachers

Advice on legal issues related to church school property, site ownership and trust deeds

Support with school buildings issues

School organisation advice and support (academies, collaborations etc)

Advice, training and resources (e.g. prayer days, BREATHE) from the Worcester Diocese Youth
Officer and Children’s Officer

Chaplaincy advice and development with local clergy links from the Worcester Diocese Youth
Officer

Monthly ’drop-in’ term time surgeries, where members of the Diocesan Education Team available to
meet face to face or via telephone for all senior leaders, teaching staff and governors

Access to all training courses set out in the Training Events Programme for an unlimited

Number of members of the academy staff and/or Local Academy Board

Attendance by up to two school leaders at the annual Diocesan Headteacher and School Leader
Conference

In addition, schools are entitled to 15 hours of support, offered in a variety of categories, as detailed
in the Diocesan Board of Education Service Level Agreement (updated annually)

Strategic report

Achievements and performance

The Trust was set up on 12th September 2016. The earliest academies joined the Trust on the 1st February

2017.

There are currently sixteen academies within the Trust.

Summary for each academy within the trust:

Broadheath CofE Primary School — this school joined the Trust in December, 2019. From anuary
2020, the school changed its leadership structure to Executive Headteacher / Head of School.

This is working well. Over this year, the curriculum has been developed effectively, as has subject
leadership. There is now a focus on developing assessment systems particularly in the foundation
subjects - looking particularly at greater depth in Foundation subjects. The school makes a positive
contribution to the Trust — the Deputy Head Teacher is a Church School Ambassador and a KS2
teacher helps to lead moderation. In a SIAMs inspection in January 2023, the school was rated
Good.

Callow End CofE Primary School — this school joined the Trust in November 2020 and was rated
Good by Ofsted. In a recent inspection (July 2023), the school retained its Good rating. Next year,
the Trust will be providing the school with additional support to ensure the pace of improvement
continues. It will be a DOWMAT Priority School.

Castlemorton CofE Primary School - This school joined the trust in July 2018. In November
2022, it was rated Good by Ofsted - an improvement on its previous Rl judgement. In September
2022, a new leadership structure was put in place and the new Executive Headteacher and Head
School have made significant progress with changes to the curriculum and tightened policies and
procedures. In a SIAMs inspection in March 2020 the school was rated Excellent.

Crowle CofE First School - last Ofsted inspection October 2019; Good. Leadership and
Management, to include Governance, are strong and the academy has strength in Curriculum
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Strategic report (continued)
Achievements and performance (continued)

development, Leadership at all levels and Teaching and Learning.

The Headteacher has previously worked as a Local Authority Early Years Advisor and is a current
Ofsted inspector. She has had a positive impact across the Trust via her leadership of Science and
work with Early Years. She has also taken part in school reviews and helped to design and deliver
training for subject and middle leaders. All three teachers at the school are Teaching and Learning
Partners who have helped lead moderation and provided support to colleagues across the Trust.
The school is well-led and managed with a key challenge being numbers on role because of
uncertainty over a change from a 3 tier to 2 tier system in the area. In a SIAMs inspection in
October 2022 the school was rated Good.

. Madresfield CofE Primary School — The school joined the Trust in 2017. From September 2021,
it has run with a Head of School/Executive Headteacher model. Due to retirement and re-
organisation, the school had a new Head of School and Executive Headteacher from September
2022 who have formed a good working relationship. A graded Ofsted inspection was carried out in
October 2022 following the good declining grading from the previous year. Work carried out over
the last 12 months, particularly around curriculum development was successful in halting the
decline and the school is now judged to be Good. The Head of School makes a positive

contribution to the Trust as a Church School Ambassador.

. Malvern Parish CofE Primary School — this school joined the Trust in April 2017. Its last Ofsted
inspection in March 2020 was Good. The school has successfully run an Executive Headteacher
and Head of School model since 2021 with a new Executive Headteacher joining in September
2022. She provides excellent support to the Head of School who is developing his leadership skills
and growing in confidence. Teaching and Learning is a strength of the school — 4 members of staff
are DoWMAT Teaching and Learning Partners who have helped lead moderation and provided
support to colleagues across the Trust.

. Martley CofE Primary School — this school joined the Trust in December 2019. From January
2020, the school changed its leadership structure to one with an Executive Headteacher and
Head of School. Several areas for improvement in the Quality of Education were identified in
Spring 2022 and it became a DoWMAT priority school. A new Executive Headteacher started in
January 2023 and rapid progress has been made. A School Review in July 2023 highlighted the
improvements that have been made to Teaching and Learning and the Curriculum. It is no longer a
priority school. A Teaching Assistant runs the TISUK network alongside a DoWMAT Headteacher
making a positive contribution to the Trust.

. Netherton CofE Primary School - this school joined the Trust in 2017 and had previously been a
cause for concern and a DOWMAT priority school.In Summer 2021, the Deputy Headteacher took
on the role of Acting Headteacher, and progress against key priorities started to be made at
considerable pace. This was reflected in the outcome of its Ofsted inspection in March 2022,
when it was graded as Good (Next Inspection Section 5). A new Headteacher and Deputy were
appointed in September 2022, both with very strong track records in leadership. Progress has
continued to be rapid, and the school was judged to be Good by Ofsted in June 2023. The school
makes a positive contribution to the Trust. The Headteacher and the Deputy Headteacher are
Trust Leads (HT — Behaviour, DHT English) and two 2 teachers are DOWMAT Teaching & Learning
Partners.

. Offenham CofE First School - this school joined the Trust in 2017 and was judged to be Good by
Ofsted in January 2020. Leadership and Management in this academy is good. The Headteacher
has recently taken on the Executive Headship of a nearby Local Authority school and is also a
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THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Strategic report (continued)
Achievements and performance (continued)

Church School Ambassador for the Trust. The school is in a strong position — a good broad and
balanced curriculum is in place and teaching and subject leaders contribute very well to school
development. The YR/1 teacher leads moderation in EYFS.

. Pinvin CofE First School - this school joined the Trust in April 2017 and is federated with St
Nicholas CofE Middle School. In its last Ofsted inspection in February 2023, the school was
judged to be Inadequate (Serious Weaknesses). This was because Safeguarding was found to be
ineffective. Rapid action has been taken and this is no longer the case, however the school is
receiving extensive support from the Trust. The school has experienced considerable staffing
turbulence over several years and remains a DOWMAT Priority School.

. Powick CofE Primary School - the last Ofsted inspection in July 2012 rated the school as
Outstanding. This academy joined the Trust in July 2018. The Trust evaluation was that the school
had significant weaknesses in the quality of provision prior to joining. There has been a highly
significant improvement in the quality of education and leadership since September 2018.

The school moved from an Executive Headteacher/Head of School leadership structure to having a
Headteacher from September 2022, with the Head of School taking on the role.The school is no
longer seen as a DOWMAT priority school and is now in a securely good position.

. Rushwick CofE Primary School - this school joined the Trust in January 2023 as a sponsored
academy. The school was judged to be Inadequate in February 2022 as Safeguarding was
ineffective. The LA had already taken swift action prior to the school joining the Trust and this is no
longer the case. Both the Headteacher and Deputy Headteacher left the school before it joined the
Trust and now it operates under an Executive Headteacher/Head of School model. The new
leadership team has made good progress, but it will remain a DOWMAT priority school, next year.

. St. Barnabas CofE First and Middle School — this school joined the Trust in March 2017. The last
Ofsted inspection January 2020 rated the school as Requires Improvement. Although the school
had improved since its previous inspection, the pace of change should have been faster. From
September 2022, the school has benefited from a new Headteacher with a very strong track record
in school leadership and improvement. She has taken swift action and progress has been rapid.
Consequently, school is now in a much stronger position. The school makes a very positive
contribution to the Trust. The Headteacher is also the EHT at Martley. Primary School. She has led
a number of leadership training sessions, is a National Pupil Premium Reviewer and a Church
School Ambassador. Two teachers (Y6 & Y2) are Teaching and Learning Partners In a SIAMs
inspection in October 2022 the school was rated Good.

. St. Nicholas CofE Middle School - this school joined the Trust in April 2017 and is federated with
Pinvin CofE First School. In the Summer Term 2021, the school was graded as Requires
Improvement following an Ofsted monitoring visit. This was a reflection of the positive impact of
changes made in the curriculum, senior leadership and subject leadership. The previous inspection
judgement was Inadequate (Serious Weaknesses). However, the school has experienced
considerable staffing turbulence at all levels over several years and is receiving extensive support
from the Trust. It remains a DoWMAT priority school.

. St. Oswald’s CofE Primary School - this school joined the Trust in February 2018, as a DoOWMAT
priority school. A new Headteacher was appointed in Summer 2021 and she has made a
substantial impact at the school with all aspects of the quality of education and leadership
improving. This was reflected in a highly successful Ofsted inspection in Summer Term 2022, when
it was judged to be Good. It is no longer a DoOWMAT priority school.
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Strategic report (continued)
Achievements and performance (continued)

The school makes a positive contribution to the Trust. The Headteacher is a Teaching and
Learning Advisor, the Deputy Headteacher is a Church School Ambassador and the Y6 teacheris a
DoWMAT Teaching and Learning Partner.

. The Littletons CofE First School — this school joined the Trust in 2017. The last Ofsted
inspection January 2020 was Good. A new and inexperienced Headteacher was appointed in
September 2022. He has been provided with additional support and is demonstrating good
development in his leadership skills. He is well supported by an experienced teaching staff and a
DoWMAT Teaching and Learning review in Spring 2023 was very positive.

Rushwick Pre-School has now joined the Trust — September 2023. This Pre-School was rated
Good by Ofsted in July 2023 and feeds into Rushwick CofE Primary School (See above).
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Strategic report (continued)

Achievements and performance (continued)

a. Key performance indicators

KPI Key Documents RAG
1 Effective finance Financial Policy
systems / policies in Budget Monitoring
place so that funding Reports / Budget
is used properly, Setting Report
efficiently and Pay (and Appraisal)
effectively policy
Anti Fraud and
Corruption Policy and
Procedure
Competitive
Tendering Policy
Investment Policy
3-5 year Budget Plan
2 3-year Trust Trust Strategic
Development Strategy Development Plan
in place Trust Growth Plan
3 Effective financial Financial Reports
monitoring systems in Feedback from
place Finance and
Governance Audits
RO reports
Annual Accounts
4 Effective Safeguarding
procedures in each
academy.
5 Risk Management Risk and
Policies and Opportunities Policy
Procedures in place Risk Register
6 Trust is fully compliant DoWMAT
with all statutory Memorandum
obligations Articles of Association
Audit returns
7 Trust finances remain Trust cash flow and
robust and in surplus budget
documentation
8 Robust financial Academy cash flow
systems maintained in and budget
all Trust academies documentation
9 Strong Trust vision in Trust Values and
place and shared with Vision
all academies Trust Strapline
Equality Policy
10 Strong Central Team Central Team Staffing
with capacity to Structure
support all Trust
academies
11 Strong, robust Trust Governance Structure
Governance structure
in place

Notes

Trust follows Financial Regulations. Finance Policy
in place

Trust wide financial policies in place, to include
policy / strategy for academies causing financial
concern. Policies reflect current practice.

Improved processes in place for setting academy
budgets.

Strategy to take Trust priorities, evidenced by data,
into account. Actions are specific, accurately
costed, planned within reasonable timescales and
deliver impact for pupils.

Auditors and Responsible Officer in place and
supporting effective financial practices.

To include recruitment practices, SCR,
employment practices, record keeping, personnel
management, visitors, referrals, links with social
service and outside agencies

Robust and proactive risk identification, mitigation
and management for the Trust and each of its
academies is in place.

Trust is compliant with the Trust’s Memorandum
and Articles of Association together with all
statutory, regulatory and legal requirements
including Funding Agreements as set out in the
Academies Financial Handbook and Statement of
Recommended Practices (SORP) of the Charities
Commission

Trust finances become increasingly robust and an
in year surplus is achieved.

Trust finances are in surplus.

Improved finance systems set up in each
DOWMAT academy.

The majority of academies had an in-year deficit
but this is being addressed with recovery plans in
place and adhered to.

Provides strong expectations for whole Trust and
its academies on meeting the Church of England
vision for Education.

The Central Team now consists of 6 people to
include; CEO, Director of Finance, Director of
Operations, Head of Education, Operations
Assistant, Finance Manager and Finance Assistant.

Members and Directors understand their role
within the Trust, with skills / understanding revised
annually.

Trust future plans and strategies for growth
considered and achievable.

Board have a varied, relevant skill set to support /
challenge Trust staff and hold the CEO to account.
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Strategic report (continued)
Achievements and performance (continued)

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.

c. Promoting the success of the company

The directors act in good faith to make decisions, the outcome of which, they consider will be most likely to
promote the success of the company for the benefit of its members as a whole both in current periods and in the
long term.

In discharging their duties above, the directors carefully consider amongst other matters, the impact on and
interests of other stakeholders in the company and factor these into their decision making process.

Employees

Directors receive information on various staff Key Performance Indicators. The directors are committed to
promoting a healthy workforce comprising both physical and mental wellbeing. The directors keep staff informed
of key issues through structured communication channels, promote inclusion in the workplace and also provide
training and development opportunities where they are considered of benefit to the company and employees.
Using the Company’s recruitment and development strategies, the directors seek to attract and retain talented
staff. The Company’s policy regarding disabled persons is set out in the Directors’ Report as well as further detail
regarding communication with employees.

Customers

The directors commit considerable time, effort and resources into understanding and responding to the needs of
our customers with a view to fostering long term mutually beneficial partnerships. We act to service our
customers’ needs to the highest standards and work quickly to resolve any isolated disagreements that may
arise from time to time.

Suppliers

The directors have established Company procedures to ensure that external suppliers are individually verified to
ensure they meet with the health and safety, regulatory and financial security standards required by the
Company. The Company seeks to pay all suppliers any undisputed amounts due and that conform with the
Company’s billing requirements within agreed terms. The Company has established procedures for dispute
resolution in a timely and fair manner.

Community and the environment

The Company takes its role within the community very seriously and promotes and encourages community and
charitable contribution. The Company also recognises the importance of its environmental responsibilities and
has measures in place to monitor and control its impact on the local environment and its compliance with any
regulatory environmental standards. The Company seeks to implement policies aimed at reducing any potential
detrimental environmental impact of its activities.

Standards and conduct

The group, of which the company is a member, and the Company have a series of defined codes of practice
regarding ethical standards and the conduct of business. These are clearly communicated to every staff
member, adherence to which is expected and enforced.
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Strategic report (continued)

Financial review

The Trust has a number of financial policies in place to ensure that it maintains and develops systems of
financial control which conform to the requirements of propriety, regularity and sound financial management.

These policies include but is not exhaustive to; Accounting, Risk Management, Gifts and Hospitality, Business
Continuity, Charges and Remissions and Anti-Fraud. In addition, the Trust has an in-depth Financial Scheme of
Delegation and Financial Procedures Document which all financial staff read and then sign to demonstrate
acceptance.

DoWMAT receives 96.95% of its funding through the Department for Education via the Education and Skills
Funding Agency (ESFA) in the form of the General Annual Grant (GAG).

The main sources of income for the Academy Trust are grants from the Department of Education (DfE) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the DfE
during the period ended 31 August 2023 and the associated expenditure are shown as restricted funds in the
statement official activities.

In accordance with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’
(SORP 2015), any capital grants and donations of fixed assets are shown in the Statement of Financial
Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the useful life of the assets concerned as defined in the Trust's accounting
policies.

During the period ended 31 August 2023, total expenditure of £16,302,493 was mostly covered by recurrent
grant funding from the DfE together with other incoming resources. These figures exclude the deficit on the
Local Government Pension Scheme (see note 24 to the accounts).

At 31 August 2023 the net book value of fixed assets was 29,405,009 and movements in tangible fixed assets
are shown in note 13 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Trust.
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a. Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The overall
aim is to improve the financial sustainability of the Trust. To do this a reserves policy has been set to hold
approximately 12% of total annual recurring income.

At 31 August 2023 this amounts to approximately £1,743,776 compared to £ 1,997,163 of free reserves. The
Trust is continuing to work with the schools to build these reserves up to the required level. If and when the
reserves level exceeds 15% of annual recurring income a strategic plan will be developed to determine how to
best utilise these excess reserves. The Academy is holding reserves at 31 August 2023 of £ 29,691,984. This
comprises:

Restricted Funds deficit of £ 1,024,562
Unrestricted Funds of £ 903,725
Restricted Fixed Asset Funds of £ 29,812,821

Restricted Funds comprises:
£ 2,118,000 deficit on the defined benefit pension scheme

The free reserves of the Academy Trust are £ 1,997,163 at 31 August 2023.

The Trustees have reviewed these reserves and believes they are adequate to provide sufficient working capital
for the Trust to continue to operate within its financial resources, and to cover unexpected urgent work.

b. Investment policy

A return on working capital shall be optimised whilst allowing easy access of the funds. In balancing risk against
return the policy is geared towards avoiding risk rather than to maximise return. The Trust's current investment
policy is to maximise income but from a low-risk strategy. All monies are currently held on bank deposit and are
attracting interest.

The Trustees are aware that they have a responsibility to ensure that investment risk is properly managed. As
such, they must:

Know and act within their Trustee’s powers to invest as set out in the Trust Articles of Association
Exercise care and skill when making investment decisions, taking advice where appropriate
Select investments that are right for the Trust

Review investments periodically

Follow the guidance contained in this policy

Review the Trust Investment Policy regularly

The Trustees have full responsibility for any investments made on behalf of the Trust, including those made by
any individual Academy within the Trust. Any individual academy looking to make an investment must first seek
approval from the Trust Board.

The Director of Finance is responsible for producing reliable cash flow forecasts as a basis for decision making
and for providing sufficient management information to the Trustees so they can review and monitor investment
performance.

The Trust Board must be clear about what they aim to achieve through financial investment. They must consider
exactly what they want to do, how they intend to do it and what the timescale will be. They must also consider the
Trust's long- and short-term financial commitments as well as its expected income.
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c. Principal risks and uncertainties

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal on-going process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the period 1 September 2022 to 31 August 2023. This process is regularly
reviewed by the Board of Trustees.

Trustees review the Risk Register on a regular basis and look to see how are being alleviated. Principal risks
include the following;

Financial: The Trust relies heavily upon continued government funding through the ESFA. The vast majority of
incoming funds are government funded and whilst this is expected to continue, there is no guarantee that this
public funding will continue at current levels. In addition, in the Pershore area, four academies have begun a
change of age process - from a three-tier school system to a two tier one. This could have a substantial impact
on the funding levels of the two middle schools and three first schools within the Trust in that area. The Risk
Register also record concerns regarding the potential for any rise in pension obligations and possible
unbudgeted for academy expenses.

Failure of governance (Trust and Local Academy Board level): The Trust commits to ensuring a high focus
on strong governance; building up the skillset of the Board. The Board carries out regular skills audits and takes
steps to ensure a full complement of skills within the Board of Directors. The Central Team provides support for
Local Academy Boards and the minutes of the Local Academy Boards and their committees are checked by the
Director of Operations. The CEO meets the Chairs of each Local Academy Board each half term. During the
Spring term, the CEO met with the Chair and Clerk of each Local Academy Board on an individual basis to check
compliance, and ensure all LABs are running smoothly and focusing on their designated remit. The composition
of LABs has been reviewed and new terms of Reference for the LABs have been agreed by the Trust Board for
effect from September 1st 2023.

Failure of the leadership and management of the Trust (Compliance): This could arise from the potential
failure to effectively manage Trust finances or comply with relevant regulations and legislation. To mitigate this,
Trustees have employed a skilled finance team and ensures robust measures are in place to review current
systems and procedures.

Capability Risk: This may occur should key leaders (Headteacher and Senior / Middle leaders) in any academy
fail to carry out their role effectively. To mitigate this, the Trust provides half termly school improvement visits for
each academy, plus an extensive training programme for leaders at all levels with additional in situ support
where needed. Where particular concerns are identified, interventions have been carried out rapidly by the Trust
Central Team. The Trust Scheme of Delegated Authority has also been updated this year to facilitate additional
means of intervention, should concerns be identified.

Reputational: The continuing success of the Trust depends on maintaining high educational standards and
outcomes within Trust academies. This is particularly important in ensuring the Trust continues to attract
additional schools and grows in number.

Staffing: The success of each individual academy depends on the quality of the staff and the leadership and
management within each academy. The Trust has developed high quality training opportunities to support the
continued professional development of each member of staff and regular reviews and visits from school
improvement partners ensures each Headteacher is fully supported to develop strong systems for the leadership
and management of their academy.

Page 20



THE DIOCESE OF WORCESTER MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2023

Safeguarding: This is a priority for the Trust. From September 2018, the Trust has introduced a strategy to allow
for repeated safeguarding checks at each academy to ensure outstanding practice and procedures for
safeguarding and child protection are in place in each DOWMAT academy.

Fraud / mismanagement of funds: The Trust central finance team are responsible for checking policies and
procedures in each academy are followed effectively. To strengthen this aspect, the Trust has engaged 3
internal scrutiny visits throughout the year which ensures robust checking of systems and procedures from an
externally appointed individual. These reports are shared with the Trustees to ensure there are no areas of
weaknesses and instances reported.

Trust Estate Management: The Trust introduced a Premises and Capital Strategy policy in March 2023 which
sets out its vision for estates management and future financial investment. The schools within the Trust can
submit an application during the financial year which is then referred to the central leadership team for review
before being submitted for Trust board approval. Once a project/application has been approved it will then be
allocated into the Trust capital strategy which focuses on the next 5-10 year period.

The Trust in 2022-23 started to work with all its schools to collect information on the condition of its estate and
completed full asbestos surveys in each of its schools. Further assessments are now taking place within
selected schools during 2023-24 with expert advisors being sourced to provide more technical information and
feedback to the Trust. This information will then be used to identify and select projects in priority order so the
Trust can then allocate successful projects into the Trust strategy. The information will include funding
allocations along with relevant funding streams for each project.

The Trust has made improvements within 2022-23 to its estates with successful upgrade and development
projects such as toilet refurbishments, new SEN room, roofing and heating upgrades and refurbishment of pre
school areas.

Fundraising

The charitable company had no fundraising activities requiring disclosure under S162A of the Charities Act 2011.
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Streamlined energy and carbon reporting

The Academy Trust's greenhouse gas emissions and



